


Date: 25 January 2017
Budget Subcommittee Meeting Minutes

Members Present: T. Buono, P. Fitzsimmons, L. Richards, W. Hodges
Others Present: K. Lyons, K. Prentakis, K. Trull (Boxford FinCom), S. Givens, D. Flaherty, L. Hodgdon, D. Volchok, K. Sherwood, P. Bullard

T. Buono called the meeting to order at 7:04pm. 

The draft minutes for the11Jan2017 were reviewed. L. Richards motioned to accept the minutes as presented. Second by P. Fitzsimmons. Motion passed unanimously.

K. Lyons began by discussing outcome from the staffing analysis. Administration is wrapping up the analysis and has determined that it will be between 4 and 5 FTEs that will be reduced at the high school in core subjects. The reductions will be reflected in the budget binder to be distributed on 2/10/17 and total reduction will be presented in the summary.

Discussion was held on the Leadership Team Recommendations summary.  S. Givens indicated that items marked green are recommended and items in red are not. Items in green that have been highlighted in orange will not be reflected in the operating budget and will be purchased through other funding sources. Sources are noted in the comment section. Recommendation to renovate the PPS and Art Lab is also conditional on alternative funding sources and will be reflected in the next iteration of recommendations. W. Hodges asked whether it was appropriate to purchase the copiers in the recommendation list or lease. After discussion, it was determined that a plan to replace through purchase 3 copiers, and then to adopt a purchase replacement schedule in-line with when leasing is up would be the most cost effective approach. P. Fitzsimmons commented that the Drama FTE is not being supported. She strongly urges the School Committee to consider this position in the next budget cycle to provide students with the opportunity to have a complete Arts offering. Masco cut this back in 2003 and it should be brought back. It was also noted that, while the Director of Human Resources is not recommended in the FY18 budget, it is a position that is critical to properly support Central Office needs and will be presented in the next budget cycle. The Safety and Security Coordinator position was discussed.

S. Givens reviewed the proposed safety and security warrant article and suggested that $5000 for external signs come off the warrant as that can be purchased from the Use of Facility fund. That would be the total to $680,000.  Masconomet will fund $151,000 of the cost. S. Givens will redraft the warrant article to reflect the change in total and recalculate the community contribution for each town to reflect Masconomet funding.

Our next Budget Subcommittee meeting is tentatively scheduled for Wednesday, February 15th at 6pm in the High School Presentation room. Definition and policy on use of E&D and Stabilization funds will be discussed.

W. Hodges motioned to adjourn the meeting at 9:32pm. Second by L. Richards. Motion passed unanimously.
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Yes | HS | Stethoscopes $510  Wellness - Health Education durable \
Yes [ HS| BP Cuffs $240  Wellness - Health Education durable ‘
Yes ‘ HS ‘ CLEAN Yoga Mat (antibacterial) Black $100  Wellness - PE durables ‘
Yes ‘ HS ‘ AED Battery Pack (Routine Backup 1 every other year) $240  Health Services - see individual sheet ‘
- HS | Fax machine and dedicated phone line in health office $1,000 Health Services - see individual sheet ‘
Yes | HS| Refrigerator/Freezer $723  Health Services - see individual sheet ‘
Yes ‘ HS ‘ I-Tune Card subscriptions (WBMT) $350  Co Curricular ‘
Yes [ HS| Subwoofers $600  Co Curricular ‘
Yes | HS| Collaboration Tables (2) $2,600 Library ‘
Yes ‘ HS ‘ Monitor for Collaboration Table $220 Library ‘
Yes ‘ HS ‘ Cords, chargers, replacement equipment $200 Library ‘
Yes [ HS| Yamaha French Horn $4,500  Performing Arts \
Yes ‘ HS ‘ Micropipettes $2,160  Science ‘
Yes ‘ HS ‘ Makerbot Extruders $400 STE Program necessity ‘
Yes [ HS| Hot Plate Stirrer 120V (5) $2,400  Science \
- HS ‘ Mechanic Tool Set (6) $400  Science ‘
- HS ‘ Bicycle engine kits $360  Science ‘
Yes [ HS| Arduino Uno (1) $250  Science ‘
Yes ‘ HS ‘ RunOne Electrophoresis System (3) $1,275  Science ‘
Yes ‘ HS ‘ Athletic Uniforms $24,100  All track teams and Boys and Girls Basketball ‘
Yes ‘ HS ‘ Athletic Equipment $5,000 Field hockey goal and track and field equipment ‘
Yes ‘ HS ‘ Safe for Main Office $550  Replace broken and irreparable ‘
NG HS | Shredder $250  Principals Office \

[Subtotal Durables $72,706]
[Total Request $0 $0 $115,206 |

Buildings and Grounds Requests

Yes ‘ BG ‘ Portable 8' galvanized barricades - Security need $1,500  Portable barricades will help assist in crowd control during venues ‘
Yes ‘ BG ‘ Battery operated emergency lights $8,000  Stairwells, bathrooms, utility rooms, hallways ‘
- BG| Storage Box - for annual asset liquidation needs $3,000 ‘
Yes \ BG ‘ Toro Infield Grooming attachment $5,500  Existing Groomer is inoperable ‘

[ Subtotal Durable $18,000]
Yes ‘ BG ‘ Signage (in Durables budget already) $4,000 Remove fromWarrant Article, fund from Use of Facility fund ‘
Yes ‘ BG ‘ Two solar traffic lights $20,000 Warrant Article ‘

[Subtotal Other $24,000]
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Yes HS AED Battery Pack (Routine Backup 1 every other year) $240 Health Services - see individual sheet

No HS Fax machine and dedicated phone line in health office $1,000 Health Services - see individual sheet

Yes HS Refrigerator/Freezer $723 Health Services - see individual sheet

Yes HS I-Tune Card subscriptions (WBMT) $350 Co Curricular

Yes HS Subwoofers $600 Co Curricular

Yes HS Collaboration Tables (2) $2,600 Library

Yes HS Monitor for Collaboration Table $220 Library

Yes HS Cords, chargers, replacement equipment $200 Library

Yes HS Yamaha French Horn $4,500 Performing Arts

Yes HS Micropipettes  $2,160 Science

Yes HS Makerbot Extruders $400 STE Program necessity

Yes HS Hot Plate Stirrer 120V (5) $2,400 Science

No HS Mechanic Tool Set (6) $400 Science

No HS Bicycle engine kits $360 Science

Yes HS Arduino Uno (1) $250 Science

Yes HS RunOne Electrophoresis System (3) $1,275 Science

Yes HS Athletic Uniforms $24,100 All track teams and Boys and Girls Basketball

Yes HS Athletic Equipment $5,000 Field hockey goal and track and field equipment

Yes HS Safe for Main Office $550 Replace broken and irreparable

No HS Shredder $250 Principals Office

Subtotal 

Durables

$72,706

Total Request $0 $0 $115,206

Buildings and Grounds Requests

Yes BG Portable 8' galvanized barricades - Security need $1,500 Portable barricades will help assist in crowd control during venues

Yes BG Battery operated emergency lights $8,000 Stairwells, bathrooms, utility rooms, hallways

No BG Storage Box - for annual asset liquidation needs $3,000

Yes BG Toro Infield Grooming attachment $5,500 Existing Groomer is inoperable

Subtotal 

Durable

$18,000

Yes BG Signage  (in Durables budget already) $4,000 Remove fromWarrant Article, fund from Use of Facility fund

Yes BG Two solar traffic lights  $20,000 Warrant Article

Subtotal 

Other

$24,000
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Buildings and Grounds Projects

NG BG | Receiving Dock Awnings - design & installation $9,700  Protect goods during delivery ‘
Yes | BG| Bleacher repair $5,800  Building Repair ‘
- BG | Garage Door repair $3,500  Building Repair ‘
Yes ‘ BG ‘ Irrigation expansion $3,500 Landscaping - fund via Irrigation capital project fund ‘
Yes ‘ BG ‘ PPS renovation $14,000 Student Support Center - Alternative funding TBD - Updated 1/31/17 ‘
Yes ‘ BG ‘ Art Lab renovation $11,500 Reno to Art Mac lab - Alternative funding TBD - Updated 1/31/17 ‘
[Subtotal Projects $48,000|
[Total Request $90,000 |
Budget Subcommittee Recommendation Total New Requests  $902,277
January 25,2017 Tt
Cut $387,860
Approved $514,417
Alternative Funding $204,050 Note: Supported but alternative funding source recommended
Total in Budget $310,367 Note: Supported General Fund operating expenses
|Est. Budget Impact $180,367 Note: The average funding level for textbooks and durable goods are removed

Subcommittee Footnotes:

1) Breathing costs such as contractual increases for staff, service, and supply contracts are not considered in this analysis.
2) Staff adjustments related to enrollment shifts are not included in this analysis.

3) Utility and insurance cost adjustments are excluded.
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Yes BG Irrigation expansion $3,500 Landscaping - fund via Irrigation capital project fund

Yes BG PPS renovation $14,000 Student Support Center - Alternative funding TBD - Updated 1/31/17

Yes BG Art Lab renovation $11,500 Reno to Art Mac lab - Alternative funding TBD - Updated 1/31/17

Subtotal 

Projects

$48,000

Total Request $90,000

Budget Subcommittee Recommendation

Total New Requests $902,277

January 25, 2017

Cut $387,860

Approved $514,417

Alternative Funding $204,050

Note: Supported but alternative funding source recommended
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Masconomet Regional School District
FY18 Budget New Requests - Budget Subcommittee Recommendation

January 27, 2017
Rec L Item Cost Benefits Total Comment

[MS] Textbooks $500 $500  See list below ‘
[MS| Durables $27,324 $27,324  See list below \
Yes ‘ MS ‘ Sped Coordinator $40,000 $20,000 $60,000 Reduce two paraprofessional positions and add teacher ‘
Yes | MS| GSA Stipend/Program $3,500 $0 $3,500  Compliance issue ‘
Yes | MS] Increase nursing sub money $1,000 $0 $1,000 Lower rate than local comparison ‘
- MS ‘ Increase teacher sub money $2,800 $0 $2,800 Rate is becoming less competitive locally, increase 7% ‘
NG MS| Drama Teacher $6,000 $0 $6,000 .1FTE \
Yes ‘ MS ‘ Paraprofessional for incoming student $18,525 $20,000 $38,525  1:1 required ‘

[Subtotal Ms $139,649]
[HS| Textbooks $42,500 $42,500  See list below \
[HS[ Durables $72,706 $72,706  See list below \
Yes ‘ HS ‘ Mindfulness Consultant $1,000 $1,000 Co-curricular request ‘
Yes ‘ HS ‘ Business and Comp Science - OPM $9,600 $9,600 DECA program resources for Business department ‘
Yes [ HS| Solid Works site license for STE $3,000 $3,000  Software for STEM lab \
- HS ‘ Increase teacher sub money $4,200 $0 $4,200 Rate is becoming less competitive locally, increase 7% ‘
NG HS | Drama Teacher $42,000 $20,000 $62,000 .8 FTE (.2 already in budget and .1 in MS request) \
NG HS | Health Department Admin Aide $30,080 $20,000 $50,080  Administrative support for health department \

[Subtotal Hs $245,086]
Yes ‘ CO ‘ IEP Chairperson $10,000 $10,000 Change role from a professional staff position to administrative ‘
Yes ‘ CO ‘ RedCat Amplifier $4,000 $4,000 PPS - Students with hearing disability require lecture amplification ‘
Yes ‘ CO ‘ Resources for Instructional Services $15,000 $15,000  We-Video, Google Write, Parent Portal, Website ‘
Yes [ CO| Curriculum Projects $2,060 $2,060 Math, Science, Athletics ‘
Yes 1/2‘ CcO ‘ Conferences $4,130 $4,130  Guidance (Conference in Boston) and Wellness (PA) ‘
- CO ‘ B&G Support Staff Request $75,000 $60,000 $135,000 3 New .5 FTE (1.5 total) - seasonal, weekend, rental support ‘
| CO| B&G Capital Project - Security $24,000 $24,000  see below - Warrant article \
| CO| B&G Durables $18,000 $18,000 see below ($14,000-15,000 typically funded annually) \
[ CO| B&G Smaller Projects $48,000 $48,000  see below \
Yes ‘ CO ‘ Security Coordinator $18,000 $0 $18,000 Expanded year and increased responsibility ‘
Yes [ CO| MIS - HS (2) and MS (2) Chromebooks $32,000 $32,000 E&D or EOY Balances \
Yes ‘ CO ‘ MIS - Operating System Software Update $4,352 $4,352  Update to Windows 10 - Annual cost not one time ‘
NG CO[ HR Director $90,000 $20,000 $110,000  Not at this time \
Yes ‘ CO ‘ Copiers (6) - Art (2), Guidance (2), PPS, & CO $90,000 $90,000 Replace 3 w/alt funding & 3 align replacement cycle w/ lease retirement in FY19 ‘
Yes ‘ CO ‘ Check signing machine $3,000 $3,000 Machine is very old and replacement parts are unavailable ‘

[Subtotal co $517,542|
[Total Request $742,277 $160,000 $902,277 New Staff - $501,105  Non-Salary - $410,572 |
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MS Textbooks $500 $500 See list below

MS Durables $27,324 $27,324 See list below

Yes MS Sped Coordinator $40,000 $20,000 $60,000 Reduce two paraprofessional positions and add teacher

Yes MS GSA Stipend/Program $3,500 $0 $3,500 Compliance issue

Yes MS Increase nursing sub money $1,000 $0 $1,000 Lower rate than local comparison

No MS Increase teacher sub money $2,800 $0 $2,800 Rate is becoming less competitive locally, increase 7%

No MS Drama Teacher $6,000 $0 $6,000 .1 FTE

Yes MS Paraprofessional for incoming student $18,525 $20,000 $38,525 1:1 required

Subtotal 

 MS

$139,649

HS Textbooks $42,500 $42,500 See list below

HS Durables $72,706 $72,706 See list below

Yes HS Mindfulness Consultant $1,000 $1,000

Co-curricular request

Yes HS Business and Comp Science - OPM $9,600 $9,600 DECA program resources for Business department

Yes HS Solid Works site license for STE $3,000 $3,000 Software for STEM lab 

No HS Increase teacher sub money $4,200 $0 $4,200

Rate is becoming less competitive locally, increase 7%

No HS Drama Teacher $42,000 $20,000 $62,000 .8 FTE (.2 already in budget and .1 in MS request)

No HS Health Department Admin Aide $30,080 $20,000 $50,080

Administrative support for health department

Subtotal 

HS

$245,086

Yes CO IEP Chairperson $10,000

$10,000 Change role from a professional staff position to administrative

Yes CO  RedCat Amplifier $4,000 $4,000

PPS - Students with hearing disability require lecture amplification

Yes CO Resources for Instructional Services $15,000 $15,000

We-Video, Google Write, Parent Portal, Website 

Yes CO Curriculum Projects $2,060

$2,060 Math, Science, Athletics

Yes 1/2

CO Conferences $4,130 $4,130

Guidance (Conference in Boston) and Wellness (PA)

No CO B&G Support Staff Request $75,000 $60,000

$135,000 3 New .5 FTE (1.5 total) - seasonal, weekend, rental support

CO B&G Capital Project - Security $24,000

$24,000 see below - Warrant article

CO B&G Durables $18,000

$18,000 see below ($14,000-15,000 typically funded annually)

CO B&G Smaller Projects $48,000

$48,000 see below

Yes CO Security Coordinator $18,000 $0

$18,000 Expanded year and increased responsibility

Yes CO MIS - HS (2) and MS (2) Chromebooks $32,000 $32,000 E&D or EOY Balances

Yes CO  MIS - Operating System Software Update   $4,352

$4,352 Update to Windows 10 - Annual cost not one time

No CO HR Director $90,000 $20,000

$110,000 Not at this time

Yes CO  Copiers (6) - 

Art (2), Guidance (2), PPS, & CO

$90,000 $90,000 Replace 3 w/alt funding & 3 align replacement cycle w/ lease retirement in 

FY19

Yes CO  Check signing machine $3,000

$3,000 Machine is very old and replacement parts are unavailable

Subtotal 

CO

$517,542

Total Request $742,277 $160,000 $902,277         New Staff - $501,105      Non-Salary - $410,572

Masconomet Regional School District

FY18 Budget New Requests - Budget Subcommittee Recommendation

January 27, 2017
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Middle School Textbooks and Durable Goods

- MS ‘ Published resources for Drama $500  Drama program materials for performing arts ‘
Yes ‘ MS ‘ Replacement battery pack with 2 pads for AED $214  Health - AED's must be ready for life threatening cardiac emergencies. ‘
Yes ‘ MS ‘ Julius Studio, 160 LED, Video recording camcorder, cord, tool set, card adapter $437 Co - Curricular - T.V. studio replacements/upgrade components ‘
Yes | MS]| Mobile Display Cart 6-shelf Cart, Black 66"x17"x24" $479  Library durable \
Yes ‘ MS ‘ Mono/Stereo Deluxe Headphones $159  Library - Chromebook accessories ‘
Yes ‘ MS ‘ Replacement Vinyl Ear Cushions $36  Library - Chromebook accessories ‘
NG MS| Live stream - TVStudio $2,500  Pending professional evaluation ‘
Yes | MS!| PE durables $704 l1;“2r1i5:ees, floor hockey sticks, climbing harness, paddles, gloves, racquets,
Yes ‘ MS ‘ Desk Chair $200 Replace chair in Main Office ‘
Yes |MS] Student Oboe $3,600  Performing Arts - ‘
Yes |MS] Digital Balances $1,920  Science - See individual sheet ‘
Yes ‘ MS ‘ Makerbot extruders $400  Science - See individual sheet ‘
- MS ‘ Makerbot Replictor 3D Printer $2,500 MEF Funding ‘
- MS ‘ Mini Refrigerator $125  To store live specimans ‘
Yes ‘ MS ‘ Replacement Desks (50) $3,400 Replacement desks - 2 classroom - E&D or EOY Balances ‘
Yes ‘ MS ‘ Replacement Chairs (50) $3,450 Replacement chairs - 2 classrooms - E&D or EQY Balances ‘
Yes |[MS] Standing Desks (20) $7,200 Replace make shift standing desks - E&D or EOY Balances !
[Total Request - Durables $27,324 |
High School Textbooks & Durable Goods
Yes ‘ HS ‘ Expresate 3 Spanish textbooks $1,875 Foreign Language - Replacement books for Spanish 3H,4Cp and SCP ‘
Yes ‘ HS ‘ Bien Dit 2 French textbooks $3,125 Foreign Language - Replacement books for French 2CP,2H, 3CP&3H. ‘
Yes ‘ HS ‘ Instructional Resources for Algebra 2H $18,900  Curriculum Alignment to meet new CCSS scope and sequence ‘
Yes ‘ HS ‘ Instructional Resources for Geometry $6,750  Curriculum Alignment to meet new CCSS scope and sequence ‘
Yes ‘ HS ‘ AP Human Geography Textbooks $5,250  Social Studies - text books outdated ‘
Yes 1/2‘ HS ‘ World Geography Textbooks $4,500  Social Studies - text books outdated ‘
Yes ‘ HS ‘ AP Lang & Comp $2,100  English - new AP course offerred ‘
[Subtotal Texts $42.500]
Yes ‘ HS ‘ Pentax K-1000 film cameras (used) $1,000  Art -Durables ‘
Yes | HS| DSLR camera $2,397  Art -Durables \
Yes ‘ HS ‘ Furniture $15,000  Tables and chairs for the new Mac lab - - E&D or EOY Balances ‘
NG HS| 4" Foam Yoga Block $45  Wellness PE durables \
Yes ‘ HS ‘ Rogue Kettbells for Fundamental Fitness §$1,600 Wellness PE durables ‘
NG HS | BLACK Concept 2 Model D Rower $2,700  Wellness PE durables \
Yes ‘ HS ‘ Baggo Beanbag Game $436  Wellness PE durables ‘
Yes | HS| Project Advenute Accessories $200  Wellness PE durables ‘
- HS | AED Trainers (6) $450  Wellness - Health Education durable ‘
NG 1S | Backboards $450  Wellness - Health Education durable \
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Yes MS Desk Chair $200 Replace chair in Main Office
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Yes MS Digital Balances $1,920 Science - See individual sheet

Yes MS Makerbot extruders $400 Science - See individual sheet
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Total Request - Durables $27,324
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Yes HS Expresate 3 Spanish textbooks $1,875 Foreign Language - Replacement books for Spanish 3H,4Cp and 5CP

Yes HS Bien Dit 2 French textbooks $3,125 Foreign Language - Replacement books for French 2CP,2H, 3CP&3H.

Yes HS Instructional Resources for Algebra 2H $18,900 Curriculum Alignment to meet new CCSS scope and sequence

Yes HS Instructional Resources for Geometry  $6,750 Curriculum Alignment to meet new CCSS scope and sequence

Yes HS AP Human Geography Textbooks $5,250 Social Studies - text books outdated

Yes 1/2

HS World Geography Textbooks $4,500 Social Studies - text books outdated

Yes HS AP Lang & Comp $2,100 English - new AP course offerred

Subtotal 
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$42,500
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Yes HS DSLR camera $2,397 Art -Durables

Yes HS Furniture  $15,000 Tables and chairs for the new Mac lab -  - E&D or EOY Balances

No HS 4" Foam Yoga Block $45 Wellness PE durables

Yes HS Rogue Kettbells for Fundamental Fitness $1,600 Wellness PE durables

No HS BLACK Concept 2 Model D Rower $2,700 Wellness PE durables

Yes HS Baggo Beanbag Game $436 Wellness PE durables

Yes HS Project Advenute Accessories $200 Wellness PE durables

No HS AED Trainers (6) $450 Wellness - Health Education durable

No HS Backboards $450 Wellness - Health Education durable
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